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School Leadership Opinion Survey Results (2002 & 2005)

Segment 1: Statistically Significant Results

Segment teports survey items in which there was a statistically significant difference
(p<.05) between the results of 2002 and 2005. Each item reported on consists of:
1. An item question.
2. A table representing the percentage of respondents for each choice.
3. A chart that visually displays the percentage of respondents that chose
Agree/Strongly AgreandDisagree/Strongly Disagree.
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Item 1.C Item 1.C: Percentage of Teachers Who Chose These Options
Challenge All Students and Their Teachers to 100 95
High Standards 86
90 -
Our school leadership expects that all 80 -
students will meet the school standards t
. o 70 4
and that the school will successfully S
support them to do so within the general 6 60 -
education curriculum. é 50 -
% 40 -
€30 -
5 20 - 14
o 6
Bar Chart 101
Agree = Agree & Strongly Agree 0 -
Disagree=Disagree & Strongly Disagree Agree Disagree
Survey Options [l 2002 MW 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 86 14 6 80 12 2
2005 95 6 15 80 6 0
Item 2.A Item 2.A: Percentage of Teachers Who Chose These Options
Build an Inclusive and Collaborative 100
Community of Learning
90
Our school leadership has a clear vision 80
of what our school should look like. We 240 |
are committed, deter-mined, 9
enthusiastic, and hold the course. §_60 )
g %01 39
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€ 30 -
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Bar Chart 04
Agree = Agree & Strongly Agree .
Disagree=Disagree & Strongly Disagree Agree Disagree
Survey Options N 2002 W 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 61 39 5 56 32 8
2005 79 22 11 68 22 0
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Item 2.D
Build an Inclusive and Collaborative
Community of Learning

Our school leadership has developed an
accessible “open door” relationship with
staff, students, parents, and others in the
community. We have established
nonhierarchical working relationships
with staff and colleagues. We are
involved in the work of staff and students
— on the intercom, in classrooms,
hallways, cafeteria.

Bar Chart
Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree

Item 2.D: Percentage of Teachers Who Chose These Options

88

w
N

Agree Disagree

Survey Options W 2002 W 2005

No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 68 32 15 53 29 3
2005 88 13 18 70 13 0

Item 2.G
Build an Inclusive and Collaborative
Community of Learning

Our school leadership involves parents
and local businesses in decision-making
processes regarding curriculum and
extracurricular programs and activities,
treating them as equals, embracing
differences, and negotiating and
reconciling conflicting views.

Bar Chart
Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree

Item 2.G: Percentage of Teachers Who Chose These Options

100
90

Agree Disagree

Survey Options W 2002 W 2005

No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 48 52 43 46 6
2005 74 26 65 26 0
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Item 2.H
Build an Inclusive and Collaborative
Community of Learning

Our school leadership facilitates and
provides training and direct support for
purposeful, intentional collaboration at all
levels — involving special and general
educators, administrators,
paraprofessionals, and community
members.

Bar Chart
Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree

Item 2.H: Percentage of Teachers Who Chose These Options

100

Agree

Disagree

Foster a School Culture of Innovation and
Creativity

Our school leadership generates and
proposes substantive ideas regarding
school improvement and initiatives.

Bar Chart
Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree

Survey Options m 2002 m 2005
No Neutral Percentage of Responses For Each Level of Agreem
; Strongly g Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 51 50 45 39 11
2005 72 28 64 26 2
ltem 3.C Item 3.C: Percentage of Teachers Who Chose These Options

Agree

90

Survey Options
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 64 36 58 34 2
2005 90 11 82 11 0

Disagree

W 2002 ® 2005
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Item 3.D
Foster a School Culture of Innovation and
Creativity

Our school leadership reassesses and
updates the school mission and goals

and evaluates programs on a routine
basis.

Bar Chart

Item 3.D: Percentage of Teachers Who Chose These Options

90

Agree = Agree & Strongly Agree Agree Disagree
Disagree=Disagree & Strongly Disagree Survey Options H 2002 ®m 2005
No Neutral Percentage of Responses For Each Level of Agreem
Year Agree Disagree S;‘rgrr&ly Agree Disagree glt;c;g?éye
2002 43 57 0 43 44 13
2005 90 10 18 72 9 1
Item 3.E ltem 3.E: Percentage of Teachers Who Chose These Options

Foster a School Culture of Innovation and

Creativity

Our school leadership promotes risk-
taking as part of improvement by
minimizing the negative connotations

associated with unsuccessful individual

or departmental efforts.

Bar Chart
Agree = Agree & Strongly Agree

100

90

80

Disagree=Disagree & Strongly Disagree Agree Disagree
Survey Options W 2002 W 2005
No Neutral Percentage of Responses For Each Level of Agreem

. Strongly . Strongly

Year Agree Disagree Agree Agree Disagree Disagree
2002 41 60 0 41 52 8
2005 64 36 1 63 33 3
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Item 3.F
Foster a School Culture of Innovation and
Creativity

Our school leadership offers time and
expertise to assist individuals and
departments.

Bar Chart
Agree = Agree & Strongly Agree

Item 3.F: Percentage of Teachers Who Chose These Options

100

90
80

270 64

Foster a School Culture of Innovation and

Disagree=Disagree & Strongly Disagree Agree Disagree
Survey Options N 2002 W 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 49 52 5 44 38 14
2005 64 36 6 58 32 4
Item 3.G Item 3.G: Percentage of Teachers Who Chose These Options

Creativity 100
90

Our school leadership creatively locates » 80

resources to support individual and § 70

departmental requests. ° 56
6 60 -
=}
9 50 -
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T 30 -
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Bar Chart 10 A

Agree = Agree & Strongly Agree 04

Disagree=Disagree & Strongly Disagree )

Agree Disagree
Survey Options N 2002 W 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 44 56 2 42 47 9
2005 66 34 7 59 30 4
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Item 3.1 Item 3.1: Percentage of Teachers Who Chose These Options
Foster a School Culture of Innovation and 100
Creativity 91

Our school leadership utilizes humor and
lightheartedness as a means of defusing
stress and anxiety, which contribute to
barriers to risk-taking. Offer Staff Control
and Individualization.

Bar Chart
Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree

Disagree

W 2002 ® 2005

Agree

Survey Options

No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 70 31 11 59 25 6
2005 91 10 26 65 9 1
Item 3.K Item 3.K: Percentage of Teachers Who Chose These Options

Foster a School Culture of Innovation and
Creativity

Our school leadership perceives and
treats staff as highly trained, respected,
and qualified professionals, and gives
them significant autonomy.

Bar Chart
Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree
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Agree

Disagree

W 2002 ®m 2005

Survey Options

No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 68 32 22 46 23 9
2005 87 13 22 65 10 3
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Item 4.A Item 4.A: Percentage of Teachers Who Chose These Options
Engage Stakeholders in School Leadership 100
87
Our school leadership has developed a 90
participatory leadership structure that 80 1
includes stakeholders from all 270 1
constituent groups — administration, 3 60
staff, students, parents, and community. §°
@ 50 4
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X 40 -
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€ 30 -
8
3 20 1
Bar Chart %10
Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree 0
Agree Disagree
Survey Options N 2002 m 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 63 37 3 60 35 2
2005 87 14 16 71 13 1
Item 4.B Item 4.B: Percentage of Teachers Who Chose These Options

Engage Stakeholders in School Leadership

100 91
Our school leadership ensures that 90 -
councils within that leadership structure 80 -
are sensitive, receptive, and responsive 270 1
to stakeholder ideas, opinions, and 3
L) c 60

concerns, emphasizing that all S
stakeholders are needed and their ideas 250 -
valuable. a0 33

(o]

€ 30 -
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Bar Chart & 10 9
Agree = Agree & Strongly Agree i
Disagree=Disagree & Strongly Disagree 0 -

Agree Disagree
Survey Options N 2002 ®m 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 68 33 3 65 28 5
2005 91 9 8 83 9 0
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Item 4.C
Engage Stakeholders in School Leadership

Our school leadership develops methods
to keep stakeholders informed and to
gather opinions and establish roles to
ensure involvement.

Bar Chart
Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree

Item 4.C: Percentage of Teachers Who Chose These Options

100 92
90 -
80 -
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Agree Disagree
Survey Options W 2002 W 2005
No Neutral Percentage of Responses For Each Level of Agreem
; Strongly g Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 69 31 66 28 3
2005 92 8 84 8 0

Item 4.D
Engage Stakeholders in School Leadership

Our school leadership encourages
trusting relation-ships between
stakeholders and constituent groups.

Bar Chart
Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree

Item 4.D: Percentage of Teachers Who Chose These Options

100

89

Agree Disagree
Survey Options [l 2002 H 2005
No Neutral Percentage of Responses For Each Level of Agreem

. Strongly . Strongly

Year Agree Disagree Agree Agree Disagree Disagree
2002 60 40 3 57 35 5
2005 89 11 5 84 10 1
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Item 4.F
Engage Stakeholders in School Leadership

Item 4.F: Percentage of Teachers Who Chose These Options

100
Our school leadership incorporates all 90 82
members as resources for curriculum, o 80 -
relyin_g upon teachers as experts and 570 |
recruiting industry to offer post-school e 60
curriculum advice and partnerships. 2]
8 50 -
14
s 40 -
T 30 -
[}
5 20 -
Bar Chart &0
Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree 0 -
Agree Disagree
Survey Options [l 2002 H 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 62 39 8 31 8
2005 82 18 8 18 0
Item 5.D Item 5.D: Percentage of Teachers Who Chose These Options

Promote Professional Development

100 92
Our school leadership displays a 90 -
personal investment in staff development 80 -
by attending professional development £ 70|
opportunities with staff, organizing g
. e c 60
committees to develop goal-specific staff S
capacities, and aligning professional 950 -
development with school-wide goals. & 40 -
(o]
% 30 1 21
g—:, 20 - 9
10 -
Bar Chart
Agree = Agree & Strongly Agree 04 .
Disagree=Disagree & Strongly Disagree Agree Disagree
Survey Options N 2002 ®m 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 80 21 11 19 2
2005 92 9 18 9 0
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Item 5.E
Promote Professional Development

Our school leadership makes efforts to
promote and facilitate the sharing of
ideas and collaboration between
colleagues, i.e. arranging for
opportunities for staff to present to their
colleagues and others what they have
learned at workshops.

Bar Chart
Agree = Agree & Strongly Agree

Percentage of Teachers Who Chose These Options

-

~

N

Disagree=Disagree & Strongly Disagree Agree
Survey Options
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 47 54 45 48 6
2005 72 28 64 24 4

Disagree

W 2002 ® 2005

Item 5.F
Promote Professional Development

Our school leadership entrusts teachers
with administrative responsibilities that
extend their professional capacities
beyond the classroom and department,
while rewarding them for this effort.

Bar Chart
Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree

Item 5.F: Percentage of Teachers Who Chose These Options

100

90

$80
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Agree

Survey Options
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 51 50 48 45 5
2005 68 32 60 29 3

Disagree

W 2002 ® 2005
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Item 6.C
Vision

Our school leadership conducts a
rigorous screening process.

Item 6.C: Percentage of Teachers Who Chose These Options

Hire Staff Who Reinforce School Values and

100
90
80 13

Bar Chart
Agree = Agree & Strongly Agree A Di
Disagree=Disagree & Strongly Disagree gree Isagree
Survey Options W 2002 W 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 57 44 3 54 39 5
2005 73 27 9 64 27 0
Item 7.A Item 7.A: Percentage of Teachers Who Chose These Options
Use Data for Decision-making and School 100
Improvement Planning 89
90
Our school leadership develops an » 80
improvement framework that is § 70 .
systematic and based on a vision. ° 50
S 60
o 47
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Bar Chart 0 -
Agree = Agrge & Strongly Agree. Agree Disagree
Disagree=Disagree & Strongly Disagree
Survey Options [l 2002 H 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 53 47 3 50 44 3
2005 89 12 14 75 12 0
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Item 7.B
Use Data for Decision-making and School
Improvement Planning

Our school leadership refreshes the
school vision, goals, and objectives as
part of an ongoing process involving
stakeholders.

Bar Chart
Agree = Agree & Strongly Agree

Percentage of Teachers Who Chose These Options

90

Disagree=Disagree & Strongly Disagree Agree Disagree
Survey Options N 2002 W 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 41 59 2 39 56 3
2005 90 11 16 74 10 1
Item 7.C Item 7.C: Percentage of Teachers Who Chose These Options

Use Data for Decision-making and School
Improvement Planning

Our school leadership utilizes the
framework of an existing reform program
to assist in developing an improvement
framework.

Bar Chart
Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree
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Agree

S
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Disagree

Survey Options W 2002 W 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 58 42 0 58 42 0
2005 88 12 11 77 12 0
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Item 7.D
Use Data for Decision-making and School
Improvement Planning

Our school leadership uses school data
in the development of annual
improvement plans and ongoing
improvement decisions.

Bar Chart
Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree

Item 7.D: Percentage of Teachers Who Chose These Options

100

86

Agree

34

Disagree

Agree = Agree & Strongly Agree
Disagree=Disagree & Strongly Disagree

Survey Options N 2002 W 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 67 34 2 65 28 6
2005 86 14 10 76 13 1
Item 7.E ltem 7.E: Percentage of Teachers Who Chose These Options
Use Data for Decision-making and School 100
Improvement Planning
90

Our school leadership encourages, » 80
facilitates, and trains teachers in the use § 70
of data for teacher curriculum and °
instructional improvement. S 60 1
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Bar Chart 04

Agree

Disagree

Survey Options N 2002 W 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 38 62 0 38 54 8
2005 69 31 3 66 28 3
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Item 7.F ltem 7.F: Percentage of Teachers Who Chose These Options
Use Data for Decision-making and School 100
Improvement Planning
85
90
Our school leadership uses data to 80 |
inform the development of specific 8
. L . . c 70 -
projects and objectives, to identify school 9
strengths and weaknesses, and to g 60 7
monitor progress on the annual ?50 ]
improvement plan. E 40 |
o
€ 30 -
8
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Bar Chart 0
Agree = Agree & Strongly Agree Agree Disagree
Disagree=Disagree & Strongly Disagree )
Survey Options N 2002 m 2005
No Neutral Percentage of Responses For Each Level of Agreem
. Strongly . Strongly
Year Agree Disagree Agree Agree Disagree Disagree
2002 54 47 2 52 44 3
2005 85 15 6 79 14 1
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